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f awards are a
Imeasure of suc-

cess in the tag
and label industry,
then Dow Industries
can be counted as a
very successful com-
pany. Walter Dow,
CEO/owner of Dow Industries and Screenprint/Dow, is
very proud of the awards his companies have won over the
years. He notes some of the most memorable awards as the
1992 Massachusetts Quality Award; 1992 packagePRINT-
ING Excellence Awards Best of Show; World Label Awards
in 1992, 1998, 2003, and 2004; and the 2002 TLMI Best of
Show.

As unfair as it seems, however, business success is not
measured by awards, but by performance—year-in and
year-out—on the bottom line. Dow Industries and Screen-
print/Dow stack up well in this ultimate measure of suc-
cess, having grown consistently over the years with annual
growth approaching 20 percent in some years.

The consistent driving force behind the success of these
companies for 36 years has been Walter Dow. His approach
to keeping his companies out in front lies squarely in the
use of technology and innovation, an approach that is read-
ily apparent to his peers.

“Probably the thing that stands out the most about Walter is
that he is a totally committed leader in technology and inno-
vation,” says Scott Pillsbury, president of Rose City Label
and president of TLMI. “He always seems to be the first to
jump on board with new technologies and he loves being able
to put himself up next to the competition and show his stuff—
with plate technology, press technology, materials. Walter

by Tom Polischuk always wants to have the

best, and that’s why he’s
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been successful.”
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A PASSION FOR TECHNOLOGY AND INNOVATION HAS BEEN
THE KEY INGREDIENT FOR SUCCESS FOR WALTER DOW,
PACKAGEPRINTING'S 2005 TLMI CONVERTER OF THE YEAR.
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For his contributions as a technology leader in the label
industry and as a “TLMI statesman,” as Frank Sablone,
TLMI executive director calls him, Walter Dow can add
another prestigious award to his collection—TLMI Con-
verter of the Year.

Printing: A career and a legacy

Dow wasn’t born with printing ink in his blood; it just came
about when the opportunity knocked. After attending col-
lege for two years, he was presented with an opportunity to
get into the label business.

“At the age of 21, a gentleman asked me if I would like to
earn up to $200 a week as a straight commission salesman,
selling labels,” he recalls. “At the time, I was making $100 a
week and thought “Wow!, what a great opportunity.””

For the next eight to nine years, he spent his time learn-
ing the label business by “pounding the pavement” and at
times he wondered where he was going to get the money
for his next gallon of gas. Through the experiences he
gained selling for three printing companies, Dow devel-
oped a passion and commitment to the printing industry
that formed the foundation for his future success. “In a
very short period of time, I realized that printing would be
the career path that I would choose for my life,” he says.

In 1969, he was ready to “roll the dice” by starting his first
company, Screenprint, which provided printed products for the
high-tech industry. Not one to stand still for too long, in 1971
he saw opportunities for a quality label printer and jumped
into this market with a second company, Label Craft.

With a foothold in high-quality label printing, Dow soon
became intrigued by the health and beauty, pharmaceutical,
and prime label industries. He wasted little time getting
into these markets. To meet the high standards and unique
packaging demanded by these customers, he started a new
company, Dow Industries in 1978, and merged his label
operations under one roof.




Challenges, technologies, and opportunities are common
denominators in Dow’s entrepreneurial history in the printing
industry. In 1985, he saw a new printing technology on the
horizon, conductive printing, and at the request of some of his
customers, he started another company, Dow Switch. Today,
Screenprint and Dow Switch have been merged into one
company, Screenprint/Dow that brings together the graphic
and conductive printing expertise of the two companies.

Dow has organized his companies so they can focus on
different technologies and specific markets. Dow Indus-
tries specializes in health and beauty, pharmaceutical, and
prime labels. It is located in a 56,000-sq.-ft. facility with 80
employees, 17 presses, digital printing, and state-of-the-art
prepress equipment.

Screenprint/Dow services the medical, electronics, and
appliance industries. It is housed in a 30,000-sq.-ft. facility
with 70 employees, 12 presses, digital printing, thermo-
forming, laser diecutting, and pick-and-place equipment.

After 36 years in high-tech and high-quality printing, Dow
still has an unquenchable desire to be on the leading edge of
the industry. “I continue with my passion to be one of the
most diverse, innovative, and technology-driven converters
in the world,” he says. “My focus is on returning the compa-
nies’ earnings to invest in state-of-the-art equipment, tech-
nology, and research to insure ease of manufacturing that can
produce the highest quality products in the industry.”

This type of commitment and vision tends to attract peo-
ple with similar drive, and Dow acknowledges the talent
around him. “Both of my companies have different printing
technologies. I am fortunate to have an experienced group
of professionals who continually exchange ideas and tech-
nology to produce new, innovative products.”

Dow heaps praise on the dedication and commitment of
all the people he works with. “I am so fortunate to have 150
individuals that always exceed the companies’ goals, and
are determined to be on the leading edge of technology,” he
says. “This exceptional group of people never say never
and are focused on servicing our customers and developing
new ideas for them everyday.”

As is typical in highly successful, progressive compa-
nies, the strong commitment demonstrated by employees
stems from the commitment that emanates from the leader-
ship at the top ranks. Dow clearly fits this mold.

“I am committed to continuing to grow my companies in
order to better the lives of my employees and their fami-
lies,” he says. “My goal in all I do is to create companies,
products, and relationships that are beyond spectacular.”

TLMI statesman

Dow has been an active participant in TLMI since he joined
the organization in 1985. He served on the Board of Direc-
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tors for two terms, 1992-1995 and 2001-2004, and chaired
the Technical Committee in 1993.

His contributions to TLMI are well noted by those who
have worked with him. “Foremost during his time on the
board, Walter worked to improve TLMI programming for
our members, and always made excellent suggestions to
improve TLMI meetings and content,” notes Sablone.

His contributions to TLMI aren’t just reserved for Board
meetings. Sablone offers him statesman status because of
his tireless efforts to sell the benefits of TLMI membership
to converters and suppliers alike. “He is always talking to
converters and suppliers on why they should join TLMI and
what it could do for them,” says Sablone.

As much as he has put into the TLMI, Dow feels he has
gotten plenty in return, both professionally and personally.
“Membership in TLMI has allowed me to cultivate interna-
tional and domestic partnerships needed to supply the
diverse demands of our industry. On a personal note, my
wife Toni and I sincerely value the wonderful friendships
we have developed with our converter members and sup-
pliers all over the world. We have had the pleasure of enjoy-
ing their states, countries, and cultures. We feel so thankful,
and truly cherish these great life experiences.”

Challenges ahead

Dow sees continual challenges ahead for the TLMI member-
ship and the tag and label industry as a whole. “Our industry
is faced with consolidation [converters], overseas competi-
tion, and price erosion,” he observes. “We need to encourage
the new generation of converters and suppliers to commit the
time to our association, continue the growth of our industry
through partnerships, and focus on product innovation.”

On the way to Cape Cod

Dow and Toni (or as Dow calls her, “the love of my life”)
have four children and three grandchildren. When he is not
called away to one of his companies’ business activities, he
can usually be found spending time with his family at his
home on Cape Cod. He includes boating, big game fishing,
and golf as some of his favorite pastimes.

Dow also enjoys sharing his Cape Cod surroundings with
his many business associates. “I am a wine enthusiast and
collect wines from all over the world. Toni and I enjoy
entertaining and have shared many memorable wine din-
ners with our TLMI friends, customers, and employees.”

The years of business success in the tag and label indus-
try and active involvement in TLMI have earned him the
respect of all those who have known him over the years.
“Walter is very deserving of this award,” says Steve Lee,
vice president of RotoMetrics. “He is a self-made man and
is one of the standouts in our industry.” R
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Vibrant Colors
Shout Out the Winners

The use of eye-popping colors and combination printing highlighted the
2005 TLMI Awards Competition. Dow Industries used both to its
advantage to take home Best of Show honors.

JUDGING FOR THE TLMI Awards Competition is never
an easy job, and it gets incrementally more difficult each
year. This year’s competition featured 273 entries from 34
companies (26 North American and eight international). A
total of 104 awards were bestowed, including Best of Show
and 52 first-place honors

Judge Peter Mulheran, president of SICPA North Amer-
ica, was impressed by the overall quality exhibited in the
competition. “There were many really beautiful entries.
There were a lot more digital-printed labels, and the quali-
ty of the digital printing is outstanding.” At the same time,
“flexo and offset are clearly holding their own in the qual-
ity end of things,” he observed.

Ray Mackura, technical marketing manager for Avery
Dennison, Fasson Roll North America, noted quite a few of
the entries had much more color. “The colors were vibrant,
especially with the use of process inks. There seemed to be
more process work vs. spot colors, and the graphics really
seemed to ‘pop off’ the surface.”

Mackura also commented on the increasing application
of combination printing. “The use of combination printing
is becoming quite common, and printers are getting really
good at it,” he said.

And the winners are ...

The 2005 Best of Show honors went to Dow Industries for
its entry titled “Victoria’s Secret Love Spell Hairspray.”
This combination-printed label captured the attention of
the judges for its vibrant colors and high-quality printing.
Mulheran said this entry stood out for its simplicity and
“flawless print quality.”

Mackura agreed with this assessment, calling it “simple,
but very sharp.” He cited it as an example of the superior
quality being seen more and more using combination print-
ing throughout the industry.

by Tom Polischuk

Among the
North American
award winners,

Multi-Color Corp. was the top winner, taking home a total
of 16 awards—eight first-place honors, five seconds, and
three honorable mentions. McDowell Label & Screen Print-
ing followed with seven awards—two first place awards and
five second places. In addition to taking home top honors
with the Best of Show award, Dow Industries took along
four additional awards—three first place and one honorable
mention. Joining Dow Industries with five total awards were
Renaissance Mark - Ville de Laval, TAPP Technologies Inc.,
and Impressive Labels, Inc.

The top award winner in the International category was
Collotype Labels Pty. Ltd. with six total awards. These
included three first-place honors, two second-place
awards, and one honorable mention. Germark, S.A. was
a close second with five awards—four first-place and
one second-place awards. n?

BEST OF SHOW

First Place:
Multi-Process—
Color Process—Prime
Dow Industries

“Victoria’s Secret
Love Spell Hairspray”

This label is applied to a

brushed gold aerosol con-

tainer. It was printed with

6 colors—4-color high-

definition UV flexo and 2-color rotary screen at 150 fpm
and 175 linescreen. A special mixture of magenta and
rhodamine was used to enhance the purple. The objec-
tives for this label included good opacity with the highest
quality graphics possible. To accomplish this, the detail in
the image needed to be exceptionally sharp and vibrant.
This was achieved using a totally digital workflow.
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Multi-Process:

Color Process—Prime
First Place

DOW INDUSTRIES
“Victoria’s Secret

Love Spell Hairspray”

“Victoria’s Secret Love Spell
Hairspray”

This label is applied to a brushed
gold aerosol container.

The customer’s objective for this
label was that it should
have good opacity and that
they were able to achieve
the highest quality
graphics possible. The
amount of detail in the
image needed to be
exceptionally sharp and
vibrant. This was
accomplished through our
totally digital workflow.

A special mixture of
magenta and rhodamine
was used to enhance the

purple.

This label was 6 colors — 2
color rotary screen printed
and 4 color HDUYV flexo
run at 150 FPM and 175
line screen.

Multi-Process:
Line—Prime

First Place

DOW INDUSTRIES
“Victoria’s Secret
Lotion Label”
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“Victoria’s Secret
Lotion Label”

This label used the metalized
substrate as an integral part of the
design and the effect of the
background in the label was created
using transparent and semi-
transparent inks with intricate hot
stamping to die cut
registration.

This label was printed
using one rotary
screen color and two
HDUYV flexo colors
plus hot foil stamping
and it was run at 150
FPM.

ne
The label was applied
to a squeezable
polyethylene tube.

Health & Beauty Products
Plateless Printing

First Place

DOW INDUSTRIES

“Oral B

Rembrandt - Mouth Rinse”
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“Oral B Rembrandt —
Mouth Rinse”

This was a digital solution of providing
sales samples to Oral B’s sales force.

The customer went from a very
mundane design to a dynamic, eye
catching label.

The challenge was getting the correct
effect of the background white and also
CMYK color matching to special line
match.
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Dow Industries is a leader
in the conversion of film
and paper to high quality,

pressure-sensitive labels.

We provide a vertically-
integrated systems approach
to label decoration focusing
on aesthetics, functionality

and application.

By offering a broad range

of solutions to customers’
requests for high quality
pressure sensitive labels, we
help enhance the image of their

high-quality merchandise.

LABELS WITHOUT LIMITS!
There’s no limit to what we
will do to give our customers
the competitive edge they
deserve by having the label

help sell the product.

&SDowindustries

End Use Markets Served

¢ Health and Personal Care

e Cosmetic

e Consumer Products

® Beverage

¢ Food

® Medical and Pharmaceutical

Broad Array of Printing Technologies
Dow Industries offers one of our industries
most diverse press complements...

17 presses including:

¢ Flexographic Printing

e HD UV Flexo (High Definition UV Flexo)

® Rotary Screen Printing

e Web Screen Printing

® Hot Stamping

e Cold Fail

e HP Digital Web Printing

e Combination Printing

The Power of Digital Printing

¢ High Quality Vibrant Color,
Fast Turnaround, Flexible Short Run

¢ Reduce Cost and Time-To-Market

¢ Use for Proofing Concepts, Prototypes,
Sales Samples, Product Launches
with multiple SKU's

® Two HP ws4000 web presses

Unmatched Prepress Expertise
¢ Complete Digital Workflow

¢ Esko Graphics Prepress System
¢ Digital Proofing

e Computer-To-Plate Technology
® Design Support

Award-Winning Graphics

¢ Over 225 Domestic and International
Awards including four World Awards!

¢ Four-Color Process Printing

¢ Ten-Color Capabilities

e 175-200 Line Screen Process Printing

Unique Capabilities

® Primary Product Labels

¢ Multi-Panel Labels

¢ Refractive Imaging

* Prototype and Marketing Samples
¢ Technical Support and Testing

Advanced Test Lab

¢ Material Evaluation

e Humidity and Temperature Testing
e Light Exposure Testing

¢ Product Testing

¢ Simulated Line Testing

¢ Abrasion Testing

Supply Management Services

¢ Forecast Management

¢ Vendor Managed Supply
via Intranet

¢ Inventory Control

¢ Production Planning

¢ Planned Obsolescence

e Product Launch Label Management

¢ Graphic Revision Label
Management

® Promotion Management and
Support

¢ Global Packaging Alliances

Dow Industries...

Predictability, Consistency

and Repeatability!

271 Ballardvale Street, Wilmington, MA 01887-1081 800.776.1201

www.dowindustries.com

Dow Industries is
a1S0 9001-2000
Registered Company by DQS



